Endeavor Migration Implementation Timeline DRAFT Wed 5/2/01
[March [ April [May [June [July [August [
0 | ¥ Task Name | Duration Start | Finish 218 [ 2125 | 314 311 [ 318 [ 3025 4/1 a8 | ans | a2 | 429 5/6 | 513 | 520 | 527 | 6i3 6/10 | 617 [ 624 | 71 [ 718 715 | 7122 | 7129 [ 8I5 812 | 819 [ 8/26
1 Hardware Installation 52 days? Mon 2/26/01 Tue 5/8/01
2 \/ Prepare hardware specifi 4 days? = Mon 2/26/01 Thu 3/1/01
3 \/ Order hardware 22 days? Thu 3/1/01 Fri 3/30/01
4 \/ Install and test software 6 days? Mon 4/9/01  Mon 4/16/01
5 | Install hardware 13 days? = Fri4/20/01  Tue 5/8/01 -
6
7 Training 63 days | Wed 3/21/01 | Fri 6/15/01 —
8 \/ Orientation 2 days | Wed 3/21/01  Thu 3/22/01 .
9 E System/Server training lday Wed5/9/01 Wed 5/9/01
10 E Functional training 4 days = Tue 5/22/01 Fri 5/25/01
11 E Media Scheduling training 4 days = Tue 6/12/01 Fri 6/15/01
12
13 BIB Sample Load 62 days? | Fri 3/23/01 Mon 6/18/01 ——
14 | Sample files of Archives 7 days? Fri 3/23/01|  Mon 4/2/01 _
15 \/ Prepare Dynix login accc 6 days? = Mon 4/16/01  Mon 4/23/01
16 \/ Complete DRAFT 1 of M| 12 days? Mon 4/9/01  Tue 4/24/01
17 \/ Complete DRAFT 1 of Di| 25 days? Fri 3/23/01 Thu 4/26/01
18 E Extract for test load (BIB 1 day? Fri 4/27/01 Fri 4/27/01
19 E Accept/reject BIB load 1 day? Mon 6/4/01 Mon 6/4/01
20 E Test BIB load 1 day? Tue 6/5/01 Tue 6/5/01
21 E Final mapping file due 1day? | Mon 5/14/01  Mon 5/14/01 I
22 E Final revised mapping fil¢ 1day? | Mon 6/18/01  Mon 6/18/01 i
23
24 STOP CATALOGING, ACQUI:| 27 days? | Fri 5/25/01  Mon 7/2/01 P —
25 E Production extract 1 day? Fri 5/25/01 Fri 5/25/01 I
26 E Production BIB load 1 day? Fri 6/22/01 Fri 6/22/01
27 E Accept production BIB loi 1 day? Fri 6/29/01 Fri 6/29/01
28 E START CONFIGURING ( 1 day? Mon 7/2/01 Mon 7/2/01
29 E BEGIN CATALOGING, ACQU 21 days? Tue 7/3/01 | Tue 7/31/01
30
31 Begin list of PATRONs adde | 8 days? | Mon 6/25/01  Wed 7/4/01 P—
32 E Extract PATRON file 1day? | Mon 6/25/01  Mon 6/25/01
33 E Load PATRON file 1 day? Mon 7/2/01 Mon 7/2/01
34 E Accept PATRON load 1 day? Tue 7/3/01 Tue 7/3/01
35 E START CONFIGURING ¢ 1 day? Wed 7/4/01 Wed 7/4/01
36 |[Fd Add PATRONS to Endea| 7 days? | Mon 6/25/01  Tue 7/3/01 _
37 E Add PATRONS to Endeavor C' 19 days? Thu 7/5/01 | Tue 7/31/01
38 |[Ed Load New PATRONS to Ende 19 days? =~ Thu7/5/01  Tue 7/3L/01 _
39
40 Capture FINE/FEE Records | 8 days? | Tue 7/3/01  Thu 7/12/01 —
41 Extract FINE/FEE record 1 day? Tue 7/3/01 Tue 7/3/01
42 Load FINES/FEES 1day? | Wed 7/11/01  Wed 7/11/01
43 Accept FINE/FEE load 1day? | Thu7/12/01  Thu 7/12/01
44
45 Record CHARGES to PC Re | 5days? | Tue 7/10/01 Mon 7/16/01 ”
46 E Extract CHARGE transac 1day? | Tue7/10/01  Tue 7/10/01
47 E Load CHARGE transactic 1 day? Fri 7/13/01 Fri 7/13/01
48 E Accept CHARGE transac 1day? | Mon 7/16/01  Mon 7/16/01
49 E Load charges from PC Relian 1day? | Mon 7/16/01| Mon 7/16/01 l
50 E Record CHARGES to Endeav | 12 days? | Mon 7/16/01 | Tue 7/31/01 _
51
52 E LIVE IN ALL MODULES 1day? | Mon 7/16/01 Mon 7/16/01
53
54 E MOVE TO SUPPORT 1 day? Tue 7/31/01 Tue 7/31/01
55 E SOFTWARE ACCEPTANCE 30 days Tue 7/17/01 | Mon 8/27/01
Project: Migration Timeline Task _ Progress N Summary — External Tasks [T ] Deadiine ¥
Date: Wed 5/2/01 Split Milestone . Project Summary ~ External Milestone .

Page 1




