
ID Task Name Duration Start Finish
1 Hardware Installation 52 days? Mon 2/26/01 Tue 5/8/01

2 Prepare hardware specifications4 days? Mon 2/26/01 Thu 3/1/01

3 Order hardware 22 days? Thu 3/1/01 Fri 3/30/01

4 Install and test software 6 days? Mon 4/9/01 Mon 4/16/01

5 Install hardware 13 days? Fri 4/20/01 Tue 5/8/01

6

7 Training 63 days Wed 3/21/01 Fri 6/15/01

8 Orientation 2 days Wed 3/21/01 Thu 3/22/01

9 System/Server training 1 day Wed 5/9/01 Wed 5/9/01

10 Functional training 4 days Tue 5/22/01 Fri 5/25/01

11 Media Scheduling training and 2 days follow-up training4 days Tue 6/12/01 Fri 6/15/01

12

13 BIB Sample Load 62 days? Fri 3/23/01 Mon 6/18/01

14 Sample files of Archives records7 days? Fri 3/23/01 Mon 4/2/01

15 Prepare Dynix login accounts6 days? Mon 4/16/01 Mon 4/23/01

16 Complete DRAFT 1 of Mapping files12 days? Mon 4/9/01 Tue 4/24/01

17 Complete DRAFT 1 of Datamigration Questionnaire25 days? Fri 3/23/01 Thu 4/26/01

18 Extract for test load (BIB and Media)1 day? Fri 4/27/01 Fri 4/27/01

19 Accept/reject BIB load 1 day? Mon 6/4/01 Mon 6/4/01

20 Test BIB load 1 day? Tue 6/5/01 Tue 6/5/01

21 Final mapping file due 1 day? Mon 5/14/01 Mon 5/14/01

22 Final revised mapping file due1 day? Mon 6/18/01 Mon 6/18/01

23

24 STOP CATALOGING, ACQUISITIONS, AND SERIALS CHECKIN27 days? Fri 5/25/01 Mon 7/2/01

25 Production extract 1 day? Fri 5/25/01 Fri 5/25/01

26 Production BIB load 1 day? Fri 6/22/01 Fri 6/22/01

27 Accept production BIB load 1 day? Fri 6/29/01 Fri 6/29/01

28 START CONFIGURING CATALOGING, ACQUISITIONS, OPAC (LIVE IN THESE MODULES). DO NOT TOUCH CIRCULATION1 day? Mon 7/2/01 Mon 7/2/01

29 BEGIN CATALOGING, ACQUISITIONS, AND SERIALS CHECKIN IN ENDEAVOR21 days? Tue 7/3/01 Tue 7/31/01

30

31 Begin list of PATRONs added 8 days? Mon 6/25/01 Wed 7/4/01

32 Extract PATRON file 1 day? Mon 6/25/01 Mon 6/25/01

33 Load PATRON file 1 day? Mon 7/2/01 Mon 7/2/01

34 Accept PATRON load 1 day? Tue 7/3/01 Tue 7/3/01

35 START CONFIGURING CIRCULATION1 day? Wed 7/4/01 Wed 7/4/01

36 Add PATRONS to Endeavor and Dynix7 days? Mon 6/25/01 Tue 7/3/01

37 Add PATRONS to Endeavor Only19 days? Thu 7/5/01 Tue 7/31/01

38 Load New PATRONS to Endeavorfrom Banner19 days? Thu 7/5/01 Tue 7/31/01

39

40 Capture FINE/FEE Records 8 days? Tue 7/3/01 Thu 7/12/01

41 Extract FINE/FEE records 1 day? Tue 7/3/01 Tue 7/3/01

42 Load FINES/FEES 1 day? Wed 7/11/01 Wed 7/11/01

43 Accept FINE/FEE load 1 day? Thu 7/12/01 Thu 7/12/01

44

45 Record CHARGES to PC Reliance5 days? Tue 7/10/01 Mon 7/16/01

46 Extract CHARGE transactions1 day? Tue 7/10/01 Tue 7/10/01

47 Load CHARGE transactions 1 day? Fri 7/13/01 Fri 7/13/01

48 Accept CHARGE transaction load1 day? Mon 7/16/01 Mon 7/16/01

49 Load charges from PC Reliance 1 day? Mon 7/16/01 Mon 7/16/01

50 Record CHARGES to Endeavor 12 days? Mon 7/16/01 Tue 7/31/01

51

52 LIVE IN ALL MODULES 1 day? Mon 7/16/01 Mon 7/16/01

53

54 MOVE TO SUPPORT 1 day? Tue 7/31/01 Tue 7/31/01

55 SOFTWARE ACCEPTANCE 30 days Tue 7/17/01 Mon 8/27/01
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