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D |& Task Name Duration |[Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May | Jun [ Jul | Aug | Sep | Oct

1 Migration Teams 383 days

2 | Strategic Planning 21 days :

3 |[E« System Evaluation 143 days

4 PAC Team >4 days UPDATED 6-23-2000

5 |4 System Team 54 days Tasks, timelines, and task relationships are estimates only

6 |4 Staff Modules Team 54 days

7 |Ed Installed Site Evaluation 66 days A

8 E Contract Development 87 days

9 |E4 Data Migration 218 days

10 |[E4 Migration/Transition 218 days

11 Evaluation Phase 192 days

12 | Develop evaluation strategies 3days|f

13 |4 Compile inventory of functione| 20 days

14 | Develop flow charts for missio, 15 days

15 | List major functionality and fee 5 days =

16 |+ Compile inventory of functional 5 days =

17 | Compile list of automated system pi 10 days -

18 |4 Gather detailed specifications for e 30 days B

19 | Evaluate market share data for simi 10 days

20 [+ Compile list of automated systems i 10 days

21 |4 Compile list of automated system f. 20 days

22 |4 Develop functionality/system matrix 10 days 4

23 | Develop critical function checklists 5 days l'

24 | Develop process for eliminating prc 5 days

25 E Conduct phone interview with analc 5 days :-‘
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2/00 | 3/00 | 4/00 | 5/00 | 6/00 | 7/00 [8/00 |[9/00 |10/0 |11/0|12/0 |1/01 |2/01|3/01 |4/01 |5/01 |6/01 |7/01 [8/01 [9/01 |10/0

D |& Task Name Duration |[Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr | May | Jun [ Jul | Aug | Sep | Oct

26 E Make site visits to analogous installs 5 days

27 E Obtain product demonstrations usir 15 days

28 |[Ed Obtain cost estimates 10 days

29 E Identify selection criteria 30 days

30 |([Ed Make selections 74 days

31 Contract Phase 87 days

32 |[Ed Develop installation plans 5 days

33 E Develop migration plans 10 days

34 E Develop project schedule 10 days

35 E Develop contract 20 days

36 |[Ed Negotiate contract 30 days

37 |4 Order equipment 14 days

38 Installation Phase 91 days

39 E Install equipment 5 days ll

40 |[Ed Install software 5 days

41 |[E4 Train staff 14 days lh

42 E Create cutover plan 5 days

43 E Identify data testing strategies 5 days

44 |[Ed Develop communication plan 5 days

45 Migration Phase 65 days P

46 |[Fd Migrate data 2 days

47 |[Ed Identify performance criteria 5 days

48 |[Ed Adjust workflow to functionality 60 days

49 E Complete functionality testing 3 days

50 E Complete performance testing 3 days
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