
ID Task Name Duration
1 Migration Teams 383 days

2 Strategic Planning 21 days

3 System Evaluation 143 days

4 PAC Team 54 days

5 System Team 54 days

6 Staff Modules Team 54 days

7 Installed Site Evaluation 66 days

8 Contract Development 87 days

9 Data Migration 218 days

10 Migration/Transition 218 days

11 Evaluation Phase 192 days

12 Develop evaluation strategies 3 days

13 Compile inventory of functional needs for each department20 days

14 Develop flow charts for mission-critical functions15 days

15 List major functionality and features presently used5 days

16 Compile inventory of functional needs not met by Dynix5 days

17 Compile list of automated system products10 days

18 Gather detailed specifications for each product30 days

19 Evaluate market share data for similar libraries10 days

20 Compile list of automated systems in analogous institutions10 days

21 Compile list of automated system functionality by product and module20 days

22 Develop functionality/system matrix 10 days

23 Develop critical function checklists and scripts5 days

24 Develop process for eliminating products/creating short list5 days

25 Conduct phone interview with analogous installed systems5 days
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ID Task Name Duration
26 Make site visits to analogous installed systems5 days

27 Obtain product demonstrations using functionality scripts15 days

28 Obtain cost estimates 10 days

29 Identify selection criteria 30 days

30 Make selections 74 days

31 Contract Phase 87 days

32 Develop installation plans 5 days

33 Develop migration plans 10 days

34 Develop project schedule 10 days

35 Develop contract 20 days

36 Negotiate contract 30 days

37 Order equipment 14 days

38 Installation Phase 91 days

39 Install equipment 5 days

40 Install software 5 days

41 Train staff 14 days

42 Create cutover plan 5 days

43 Identify data testing strategies 5 days

44 Develop communication plan 5 days

45 Migration Phase 65 days

46 Migrate data 2 days

47 Identify performance criteria 5 days

48 Adjust workflow to functionality 60 days

49 Complete functionality testing 3 days

50 Complete performance testing 3 days
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